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BOARD OF DIRECTORS MEETING - Elsa Ortiz, President 
Wednesday, February 22, 2017 at 5:00 p.m. 

1. 

2. 

3. 

4. 

The Alameda-Contra Costa Transit District Board of Directors held a 
regular meeting on Wednesday, February 22, 2017. 

The meeting was called to order at 3:07 p.m. for the purpose of 
Closed Session. All Board members were present with the exception 
of Director Young who arrived at 3:25 p.m. The District Secretary 
announced that the Board would convene in Closed Session to discuss 
Items 6A-D as listed on the agenda. Director Young left the meeting 
at 4:35 p.m. Closed Session concluded at 4:50 p.m. 

President Ortiz called the Board of Directors meeting to order at 5:02 
p.m. 

ROLL CALL 
Present: Harper, Williams, Davis, Peeples (arrived at 5:10 p.m.), 
Young, Wallace, Ortiz 

PUBLIC COMMENT 
• Jane Kramer commented on transparency and accountability with 

regard to what she felt was the Board's truncation of meetings and 
isolation from the public. She cited the lack of budgetary 
discussions, brevity of staff presentations and the elimination of 
Committee meetings as concerns. 

MODIFICATIONS TO THE AGENDA 
President Ortiz announced that Item 4A was being pulled off the 
agenda. In addition, Director Davis requested to be added to the travel 
authorization (Item 4E). 

CONSENT CALENDAR 
MOTION: YOUNG/WALLACE to receive, approve or adopt Items on the 
Consent Calendar as indicated with a modification to Item 4E to include 
Director Davis in the travel authorization. Item 4A was pulled off the 
agenda. The motion carried by the following vote: 

AYES:6: Young, Wallace, Harper, Williams, Davis, Ortiz 
ABSENT:1: Peeples (out of seat) 

4A. Consider approving Board of Directors minutes of February 8, 2017. 

48. Consider receiving Retirement Board Minutes of January 17, 2017 
(Report 17-034). 
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4C. I Consider adoption of Resolution No. 17-009 confirming the re
appointment of two public members and one non-ATU member to 
the Alameda-Contra Costa Transit District Retirement Board (Report 
16-304b). 

4D. Consider receiving the Monthly Report on Investments for December, 
2016 (Report 17-044). 

4E. Consider authorizing President Ortiz and Director Peeples to attend 
the Global Public Transit Summit in Montreal on May 15-17, 2017 
(Report 17-083). 

4F. Consider receiving the FY 2016-17 Second Quarter Travel and Meeting 
Expense Report for Directors and Board Officers (Report 17-045). 

4G. Consider receiving the FY 2016-17 Second Quarter Employee and 
Non-Employee Out-of-State Travel Report {17-046). 

4H. Consider receiving the FY 2016-17 Second Quarter Surplus and 
Obsolete Materials Report (Report 17-047). 

41. Consider receiving the Bi-monthly Budget Update for the period of 
July through December, 2016 (Report 17-048). 

4J. Consider adoption of Resolution No. 17-005 authorizing the 
destruction of designated records maintained by the District 
Secretary's Office (Report 17-056). 

5. REGULAR CALENDAR 

External Affairs Items: 

SA. Consider receiving the Monthly Legislative Report and approval of 
legislative positions (Report 17-049). 

, Director of Legislative Affairs & Community Relations Beverly Greene 
presented the staff report. 

Director Williams inquired about the nuances of President Trump's 
proposed infrastructure package. Ms. Greene advised that details 
were still forthcoming, but a major emphasis would be placed on 
public-private partnerships and financing. She added that the American 
Public Transportation Association was working diligently to inform the 
Trump Administration of public transit projects that don't have a 
revenue stream upon which financing can be based. More information 
should be available by the next meeting. 
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Director Young requested that staff provide an analysis of SB 584 {De 
Leon): California Renewables Portfolio Standard Program, at the next 
meeting and that the Board consider taking a position on it. 

MOTION: WALLACE/ORTIZ to receive the Monthly Legislative Report. 
The motion carried by the following vote: 

AYES:7: Wallace, Ortiz, Harper, Williams, Davis, Young, Peeples 

Finance and Audit Items: 

SB. Consider receiving the Mid-Year Budget Review and adoption of 
Resolution No. 17-002 amending the FY 2016-17 Operating and 
Capital Budget (Report 16-046e). 

[A complete copy of the Capital Budget attachment (Exhibit C to 
Resolution No. 17-002) is incorporated into the file by reference.] 

Director of Management and Budget Chris Andrichak presented the 
staff report. 

President Ortiz inquired about the additional funds required for 
election expenses and whether any dispensation would be received 
from Alameda County for the District's efforts during election season. 
Mr. Andrichak advised that because it was difficult to estimate election 
expenses during the normal budget process, the budget was being 
adjusted to a number that staff felt was more accurate. Director of 
Legislative Affairs & Community Relations Beverly Greene advised that 
staff would be meeting with officials at Alameda County to discuss the 
District's efforts during the election in the coming week. 

Director Harper inquired about farebox revenue, noting that the bi
monthly budget report (also on the agenda) showed that revenue was 
down by almost 9% yet staff was recommending a reduction in fare 
revenue at mid-year by 4.9%. Mr. Andrichak advised that staff 
anticipated a farebox increase in the coming months due to AC Go. 

Director Harper also inquired about the anticipated increase in salaries 
and wages. Mr. Andrichak explained that the Bi-monthly Budget Report 
reflected what occurred in t he first half of the fiscal year while the Mid
year Budget takes into account what staff expects to happen in the 
second half of the fiscal year. General Manager Michael Hursh added 
that there had been some volatility in this area due to the hiring of 
additional operators for AC Go and the re-opening of Division 3. 

MOTION: YOUNG/WILLIAMS to receive the Mid-Year Budget Review 
and adopt Resolution No. 17-002 amending the FY 2016-17 Operating 
and Capital Budget. The motion carried by the following vote: 
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AYES:7: Young, Williams, Harper, Davis, Peeples, Wallace, Ortiz 

SC. Consider receiving an overview of staffs proposed FY 2017-18 Budget 
Goals and Objectives (Report 17-071). 

Director of Management and Budget Chris Andrichak presented the 
staff report. 

President Ortiz asked how staff proposed to reach the goal of 
increasing ridership in FY 2017-18 by 3.3% given recent ridership 
declines. She also wanted to know when the next public perception 
survey would occur. With regard to ridership, General Manager 
Michael Hursh advised that he hoped to get a handle on operator 
availability with anticipation that AC Go would attract more riders, 
despite competition from transportation network companies. He 
further advised that the survey was anticipated for the fourth quarter 
of this year, but would confirm with staff and report back. 

Director Harper hoped there would be more discussion of the goals 
and objectives during the budget process and how staff proposed to 
accomplish them. He also questioned the relevance of having a goal to 
create a safety culture when, in his observation, the District didn't have 
a safety problem. Mr. Hursh argued that safety should be the number 
one goal, noting that constant improvement toward zero incidents and 
the application of Federal Transit Administration safety priorities were 
a worthwhile endeavor that would save money. 

MOTION: ORTIZ/WALLACE to receive the overview of staff's proposed 
FY 2017-18 Budget Goals and Objectives. The motion carried by the 
following vote: 

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Young, Peeples 

Planning Items: 

SD. Consider receiving monthly update on the East Bay Bus Rapid Transit 
Project and contingency plans for funding shortfalls in the project 
[Requested by President Ortiz - 9/14/16} (Report 17-038). 

[The PowerPoint Presentation given at the meeting is incorporated into 
the file by reference.] 

Senior Project Manager Mahendra Patel presented the monthly 
construction progress report and External Affairs Representative 
Claudia Burgos gave an update on community outreach activities. 
Director of BRT David Wilkins gave a presentation on project 
contingency levels, budget risk, cost estimates to complete the project 
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and staffs proposed strategy to build up contingency. 

Director Peeples inquired about tree removal in San Leandro. Senior 
Project Manager Mitra Moheb explained that staff tried to save six 
trees, but one of the trees was removed due to construction of an 
Americans with Disabilities Act-compliant ramp, while two others 
would be removed due to root damage suffered during utility work by 
PG&E. Ms. Burgos advised that staff had met with officials in San 
Leandro to review why the trees needed to be removed. 

With regard to the presentation on contingency levels, members of the 
Board inquired about the costs associated with delayed permits and 
cost overruns for professional services. 

President Ortiz asked staff to explain what would happen if the need 
for design services extended beyond the value of the contract. General 
Manager Michael Hursh advised that while staff was making efforts to 
better manage contracts, any increase in cost would be brought back 
to the Board. He advised that staff was presenting what they felt was 
the worst case schedule and worst case dollar amount. 

President Ortiz and Vice President Wallace asked how much of the 
additional cost over the original budget was attributed to demands 
from the City of Oakland. Mr. Wilkins advised that while staff could 
review and provide that information, some were a requirement of the 
Conditions of Approval and difficult to change. Mr. Hursh advised that 
many of the items that were a part of the Conditions of Approval had 
been completed. He added that a reprioritization of other District 
capital projects may be necessary to close the gap. 

Director Young wanted to make sure that in addition to the Policy 
Steering Committee members, elected officials and staff from the 
partner cities were notified of the contingency issue. He also wanted 
to make sure the cities understood that the District would not use 
monies reserved for operations to finish the project. He suggested that 
staff develop a plan just in case contingency funds run out. He also 
suggested that staff prepare for the possibility of having to raise 
additional funds. 

Director Harper inquired about the proposal to eliminate benches. 
Acting Executive Director of Planning and Engineering Ramakrishna 
Pochiraju advised that there were two types of benches and staff 
removed the 72 inch bench from each platform, but retained the 48 
inch bench. Mr. Hursh advised that benches and other amenities could 
be added as money is identified and as conditions are evaluated. 
Director Harper also felt that NextBus signs could be deferred because I 
of the regularity of the service. 
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Director Harper mentioned the idea of eliminating some stations in 
order to save money, speed up service and improve performance. Mr. 
Hursh advised against doing this because it would open up the Small 
Starts Grant Agreement and subject the project to further 
environmental review. He added that staff had broached the subject 
with the Federal Transit Administration (FTA) and that it was not within 
the Board's authority to eliminate stations without FTA approval. 
Timing was also a consideration. Director Harper requested that the 
Policy Steering Committee be briefed as soon as possible. A meeting of 
the Committee is scheduled for March 30th. 

Director Peeples commented that as a neighborhood activist himself, 
the loss of some amenities promised due to budget constraints will 
result in the unfortunate perception that the District never intended to 
install the amenities, which is not true. 

MOTION: YOUNG/WILLIAMS to receive monthly update on the East 
Bay Bus Rapid Transit Project and contingency plans for funding 
shortfalls in the project. The motion carried by the following vote: 

AYES:7: Young, Williams, Harper, Davis, Peeples, Wallace, Ortiz 

SE. Consider receiving report on service changes associated with the 
March 2017 Sign-up {Report 17-065). 

Service Planning Manager Michael Eshleman presented the staff 
report. 

Director Wallace asked about service changes on San Pablo Avenue. 
Mr. Eshleman advised that there were no changes impacting this area. 
Director Harper complained that changes were needed on San Pablo to 
alleviate bus bunching on line 72 in Emeryville. 

Director Harper also raised concern with the AC Go implementation 
and whether more weekend service was justified when the District had 
other financial priorities/projects to consider. He felt that the District 
needed to be more nimble and responsive to change given the political 
environment and a tightening financial outlook. 

Director Wallace felt additional weekend bus service was justified as it 
provides a valuable service for riders who work on weekends. 

MOTION: WILLIAMS/ORTIZ to receive report on service changes 
associated with the March 2017 Sign-up. The motion carried by the I following vote: 
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AYES:7: Williams, Ortiz, Harper, Davis, Young, Peeples, Wallace 

Operations Items: 

SF. Consider receiving report on operator absenteeism and efforts 
underway to improve operator attendance [Requested by Directors 
Harper and Peeples 9/28/16; Vice President Wallace - 10/26/16) 
(Report 17-041). 

[Scatter graphs depicting the various leave types by Years of Service 
categories (previously requested by Director Harper) are incorporated 
into the file by reference.] 

Director of Transportation Derik Calhoun presented the staff report. 

Director Williams asked what feedback had been received from 
operators about absenteeism. Mr. Calhoun responded that feedback 
from operators had been positive and while the impact was difficult to 
gauge, on-time performance was at 71.65% on a goal of 72%. 

Director Peeples reported that he had clearly observed that some lines 
had too much running time, while others did not have enough during 
peak hours. Mr. Calhoun reported that some routes needed to be 
looked at more closely and that Operations and the Union were 
working with Planning to ensure better scheduling. General Manager 
Michael Hursh advised that the new CAD/AVL system would help in the 
area of scheduling. 

Director Harper thought the report was good and showed good data 
collection, but felt that staff could delve deeper to find correlations in 
the data to detect if there were a few operators abusing a certain type 
of leave or whether absenteeism was a result of a morale problem. He 
requested a follow-up report that delves deeper into the data to find 
correlations that management agrees on and provides suggestions on 
how to deal with the problem. 

Director Wallace suggested that cash incentives might be a way to get 
operators to show up for work and would build morale. 

Public Comment: 
Yvonne Williams, President of ATU Local 192, briefed the Board on 
positive changes in the workplace, including a cease in punishing 
operators for missouts, the availability of promotional opportunities, 
respectful treatment, autonomy at the worksites, and the wellness 
program. She added that the Union offered an Alternative Dispute 
Resolution process that would enable operators to return to work 
sooner, and even though the idea was rejected by the District, the 
Union remained open to discussing it. She also requested the 
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reinstatement of the hiring committee, and expressed appreciation to 
Mr. Hursh for changes made under his leadership at the District. 

MOTION: YOUNG/WILLIAMS to receive report on operator 
absenteeism and efforts underway to improve operator attendance. 
The motion carried by the following vote: 

AYES:7: Young, Williams, Harper, Davis, Peeples, Wallace, Ortiz 

Board Administrative Matters: 

SG. Consider approving the draft agenda for the Board of Directors/Board 
Officer Retreat scheduled for March 29, 2017 (Report 17-063). 

6. 

District Secretary Linda Nemeroff presented the staff report. 

MOTION: WALLACE/WILLIAMS to approve the draft agenda for the 
Board of Directors/Board Officer Retreat scheduled for March 29, 
2017. The motion carried by the following vote: 

AYES:7: Wallace, Williams, Harper, Davis, Young, Peeples, Ortiz 

CLOSED SESSION/REPORT OUT 
There was nothing to report out of Closed Session. 

GA. Conference with Legal Counsel - Existing Litigation 
(Government Code Section 54956.9 (a)) 

Quarterly Litigation Report 
Newton v. AC Transit, ACSC No. RGB-667254; 
Malone v. AC Transit, ACSC No. RG14-720784; 
Edwards v. AC Transit, et al., U.S. Dist. Ct. (No.Cal.Dist.) No. ClS-05578 VC; 
Lovett v. AC Transit, ACSC No. RG15-773830; 
Ahmad V. AC Transit, ACSC No. RG15-794461; 
Agoro v. AC Transit, ACSC No. RG16-830160; 
Freeman v. AC Transit, ACSC No. RG13-683635; and 
El Cerrito Redevelopment Agency, et of. v. Michael Cohen, et al., SCSC No. 34-
2013-80001671. 

68. Conference with Legal Counsel - Potential Litigation 
(Government Code Section 54956.9(b)) (Three Cases) 

6C. Conference with Labor Negotiators 
(Government Code Section 54957.6): 
Agency Designated Representative: General Manager 
Employee Organizations: ATU Local 192, AFSCME Local 3916, IBEW Local 1245, 
Unrepresented Employees 

60. Public Employee Performance Evaluation 
(Government Code Section 54957) 
Title: General Manager, General Counsel, District Secretary 
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7. 

8. 

AGENDA PLANNING 

Director Williams commented on an article in Mass Transit Magazine 
regarding the Chicago Transit Authority's Second Chance Program and 
requested that the District develop a similar hiring program. (Director 
Peeples concurred) 

Director Young requested that the Board adopt a one voice policy to 1) 
ensure better reporting from staff on what is being discussed at 
external agencies and 2) allow the Board of Directors to provide 
direction to Directors serving on external Boards and Commissions on 
the District's behalf as to what the District's position is on major policy 
matters. He also requested better reporting on California Transit 
Association meetings (President Ortiz concurred) 

Director Young requested that Board Retreats be used for broader, 
long-range topics centered on themes such as Board training, executive 
leadership, long-range planning, etc. {Director _Harper concurred) 

Director Harper requested a follow-up report on operator 
absenteeism. (unanimous concurrence) 

Director Harper requested that staff investigate whether there are 
separate temperature zones on the bus for the operator and 
passengers, noting that the damp weather in winter created a lot of 
humidity on the bus when the heater was on too high. 

Director Harper reported that he recently rode the Line 6 bus, getting 
on at the near side stop at Telegraph Avenue and 40th Street and 
requested a report on what operators are told in terms of how they are 
to coordinate the transfer of passengers who want to get on the Line 
57 bus. (Director Peeples concurred) 

President Ortiz requested that the Board provide direction to her on an 
issue that is scheduled to come before the Alameda County 
Transportation (ACTC) on whether it should divest itself from 
investments in Wells Fargo Bank in light of the recent banking scandal. 
She indicated that she would represent the Board's position at the 
ACTC meeting. 

GENERAL COUNSEL'S REPORT 
The General Counsel's report on quarterly litigation figures was 
presented for information only and is incorporated into the file by 
reference as Staff Report 17-084. 
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9. GENERAL MANAGER'S REPORT 
The General Manager's report was presented for information only and 
is incorporated into the file by reference as Staff Report 17-085. 

10. BOARD/STAFF COMMENTS 
Members of the Board commented on meetings and events attended 
since the last meeting. Director Harper also reported on his travel to 
the Transportation Research Board's annual meeting in January. He 
recommended that the Board invite Gary Hsueh of ARUP in San 
Francisco to make a presentation to the Board on shared vehicle 
technology and its impact on transit and driver assistance technologies. 
His goal was to introduce these ideas to bus manufactures. Mr. Hsueh 
is available to attend the second meeting in March. More in-depth 
information could be delivered at a future retreat. 

11. ADJOURNMENT 
There being no further business to come before the Board of Directors, 
the meeting was adjourned at 7:27 p.m. The next meeting of the 
Board of Directors is scheduled for Wednesday, March 8, 2017 at 5:00 
p.m. 

Respectfully submitted, 

District Secretary 
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